Writing a VSP and MOU

The good team leader wants to clearly articulate where the team is going and how they are going to get there. The target audience for this brief Vision & Strategy Paper is potential candidates, organization headquarters, sending offices, plus anyone else wishing to get a brief understanding of what the team is purposing to do, within security parameters. The “Vision Section” briefly describes the purpose and vision of the team—WHAT it intends to accomplish, where, and with what people group(s). This should be a page or less.

The “Strategy Section” can be around 4 pages, and it describes a bit of HOW the team will accomplish its vision. It can include such considerations as entry & residency, language learning, basics concerning evangelism, discipleship and gathering, what the church(es) will look like, key alliances or partnerships, any unusual obstacles to be overcome, any special sub-tasks (e.g. translation, vocational training or other projects, micro-credit, etc.), basics regarding pre-field preparation of team members, ETA’s (estimated time of arrival) of the first group, etc. It should also briefly describe any special team distinctives regarding team functioning, philosophy of ministry, doctrine, or requirements on members. This should be BRIEF since those issues are dealt with more thoroughly in the MOU (which describes how the team will FUNCTION).

VSPs should not be highly idealized portrayals that include all possible aspirations. Rather, concrete visions and ideas, in the context of reliance on God, are preferred. Team leaders might also want to include a ½-1 page “bio” with a photo.

The Memo of Understanding is a more detailed document that gives the candidate a sharper picture of what life, team life and ministry will be like on the field. The aim is to minimize surprises and conflicting expectations later down the road, as mismatched expectations is the Number One cause of conflict on the field.

What Should Go In An MOU (some of these are optional, depending on your situation):

1. Special doctrinal requirements or emphases.

2. Philosophy of ministry distinctives (e.g. regarding contextualization, church planting movements, charismatic issues, infant baptism).

3. Language learning goals, expectations and approaches.

4. Whether or not a “bonding experience” is required of new arrivals (living with a local family for a period of time)

5. Tentmaking.

6. Role of the team leader, his responsibility and authority, leadership style, what is expected of team members in this regard, what the oversight of members will look like, and reporting requirements. Some may wish to quote Hebrews 13:17 and explain the implications for the TL-TM relationship.

7. Time stewardship.

8. What decisions must be cleared with team leader beforehand (e.g. housing, jobs, HMA plans).

9. Decision-making on team matters.

10. Term of commitment.

11. Team life: meetings, social life, expectations regarding “community”, etc.

12. Conflict resolution. Recourse.

13. Special lifestyle policies (e.g. regarding alcohol, pork, dress, housing)

14. Vacations and holidays.

15. Women’s roles on the team.

16. Team fund.

17. Children’s education.

18. Singles’ special lifestyle issues, dating, etc.

19. Security (e.g. what can be said in prayer letters and when speaking in churches)

20. Home Ministry Assignments (“HMAs” or furloughs) and relationship with sending churches.

21. Personal budgets and support-raising.

22. Pre-field preparation.

23. On-going training and equipping.

24. Reality check on what life will be like.

25. Future changes to this MOU.

26. Finally, this is also an opportunity for the team leader to address broader issues such as suffering, incarnation, family life, spiritual life on the field, prayer, and personal development.
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